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For soldiers, sailors, airmen and Marines 
deploying to unfamiliar regions, the chal-
lenging cultural, political and social differ-
ences can add to the pressures of the job 
at hand - the minute they step foot ashore 
overseas, each one of them becomes an 
ambassador for the United States.
The Naval Postgraduate School’s (NPS) 
Regional Security Education Program 
(RSEP) brings the experts directly to the 
fleet, working with the Center for Lan-
guage, Regional Expertise and Culture 
(CLREC) to offer briefings on the regions to 
which the Strike Groups will be deploying. 
The objective is to give military personnel 
an understanding of the operational rel-
evance of their mission within an historical 
and strategic construct.
“RSEP is the only Navy program that de-
livers regional experts to deployed naval 
forces,” explained Lt. Cmdr. Jim McMullen, 
Military Associate Dean of NPS’ School of 
International Graduate Studies and RSEP 
Program Manager. “The program’s primary 
focus is to provide graduate-level, regional-
ly-focused education to senior leaders in or-
der to enhance international engagement.”
Most recently, the team briefed the lead-
ership and crew of the George H.W. Bush 
Carrier Strike Group (GHWB CSG) for her 
maiden deployment, bringing a ten-day se-
ries of educational lectures and training on 
language, regional expertise and cultural 
awareness.  
 With over 300 sessions aboard the USS 
George H.W. Bush, the RSEP and CLREC 
team tailored lessons to include presenta-
tions ranging from the “History of Afghani-
stan” to “Art of Speaking through an Inter-
preter,” all with the goal of giving GHWB 
CSG’s 6,000 sailors a better understanding 
of the region in which they will be working.
 “Under new directives from the Secre-
tary of Defense, the services are required 
NPS’ Regional Security and Education Program (RSEP) Team, from left, Michael Ruben, Steve 
Loeffler and Matt DuPee in the hangar by of the USS George H.W. Bush. The team delievered 
over 300 cultural presentations to sailors during a ten-day stay aboard the carrier.  
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Message from Dean of SIGS
SIGS continues to conduct research 
and educational programs around the 
globe while providing graduate education 
programs to hundreds of U.S. and inter-
national students. Amidst all this activ-
ity,  last quarter, we said goodbye to our 
Associate Dean, retired Capt. Mark Huber, 
USN; Lt. Cmdr., Jim McMullin, Interim 
Associate Dean of SIGS,; and retired Col. 
Mark Chakwin, the Army Foreign Area 
Officer (FAO) Chairman. All three of these 
officers contributed to the success of SIGS.  
We wish them fair winds and following 
seas.
We welcomed our new Associate Dean 
of SIGS, Cmdr. Bernie Wang. Bernie joins 
us from the Bureau of Naval Person-
nel Military Community Management, 
where he was the Navy FAO Community 
Manager. Commander Wang also brings 
a wealth of knowledge of the operational 
side of the U.S. Navy, having served as a 
Surface Warfare Officer for 19 years.
Colonel Gary Espinosa joined NPS as 
the new Army FAO Chairman. Gary is a 
former Field Artillery Officer and FAO. 
Most recently, he served as the Director for 
Russia, Caucasus and Black Sea Policy for 
the Office of the Secretary of Defense. 
We are excited to welcome Bernie and 
Gary to NPS. We’re confident they will 
help mold and shape SIGS over the next 
few years.
James J. Wirtz
School of International Graduate Studies
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The Office of the Deputy Assistant Secretary of Defense for Partnership 
Strategy and Stability Operations (DASD PSSO), conducted a Defense 
Institution Building (DIB) conference in conjunction with the Naval Post-
graduate School (NPS) Center for Civil-Military Relations (CCMR) 20-21 
June in Washington, DC. The conference brought together over 200 U.S. 
and foreign government and military officials to discuss the challenges 
and future of working with partner nations to build the capacity of their 
national defense institutions. 
“Increased attention to building the institutional capacity of partner 
nations is critical to sustaining security,” noted Dr. James Schear, Deputy 
Assistant Secretary of Defense for Partnership Strategy and Stability Op-
erations. “This conference provides a venue to discuss critical DIB chal-
lenges, identify strategies, compare approaches and discuss how to en-
hance our collective effort in meeting this critical challenge.”
The conference had sessions on the key functional areas of DIB, includ-
ing policy and strategy development, planning and budgeting, human 
resource management, logistics, professional military education, civil-
military relations, interagency cooperation, and regional challenges to 
building defense institutions, according to Roseann Johnson, conference 
coordinator at the Center for Civil-Military Relations (CCMR), School for 
International Graduate Studies (SIGS), Naval Postgraduate School.  
CCMR is the Department of Defense locale for expertise in the strate-
gic, operational, and academic dimensions of civil military relations. Es-
tablished at NPS in 1994 to meet the needs of emerging democracies in 
Central and Eastern Europe, CCMR provides advanced education to both 
foreign and US civilian and military participants. Through its programs 
and research, CCMR formulates and applies knowledge and practice to 
build capacity in areas such as:  security and defense institution building, 
defense reform, stability and support operations, combating terrorism, 
among others. CCMR is part of the NPS School of International Graduate 
Studies. 
The Office of the Deputy Assistant Secretary of Defense for Partnership 
Strategy and Stability Operations sponsored the DIB Conference and re-
ports to the Assistant Secretary of Defense for Special Operations, Low-
Intensity Conflict and Inter-Dependent Capabilities.  
to provide Language, Regional Expertise and 
Cultural Awareness (LREC) to all deploying 
forces. And RSEP is part of the Navy’s LREC 
program.”
 “The number and variety of cultures and 
foreign languages the Navy faces in this new 
environment far and away exceeds the level 
faced in the Cold War,” wrote then Vice Adm. 
John C. Harvey, Jr. in a 2008 U.S. Navy Lan-
guage Skills, Regional Expertise and Cultural 
Awareness Strategy. Now a four-star, Harvey 
at the time was Deputy Chief of Naval Op-
erations for Manpower, Personnel, Training 
and Education, and is currently serving Com-
mander of the U.S. Fleet Forces Command.
“Strategic, operational and tactical success 
will depend to some degree on practical skill 
in less commonly taught languages,” he con-
tinued. “It will also require an awareness of 
unfamiliar regional cultures, many of which 
were long suppressed by foreign domination, 
and some of which are resistant to the 21st 
Century global system. Navy LREC competen-
cies will be indispensable to penetrating cul-
tural barriers, and understanding unfamiliar, 
ambiguous, and seemingly irrational behav-
iors. Considering the cultural and linguistic 
diversity of this new security environment, 
we will require comparably diverse LREC ca-
pabilities.”
RSEP has brought regional education to 
deploying forces since 2001, and continues 
to look for new opportunities to deliver in-
formation to military personnel of all ranks 
in the maritime domain. In its first year, RSEP 
averaged five programs per year. Today, they 
average 10-13 annually, with growing inter-
est from senior leadership. That growth has 
allowed the RSEP team to foster new relation-
ships with regional experts at other universi-
ties to help provide the graduate-level brief-
ings on all global issues and regions.
CCMR Building Partner Defense Institutions
CCMR Director, Rich Hoffman (right), discusses defense 
institution building and partnership support with Dr. James 
Schear (left), DASD for Partnership Strategy and Stability 
Operations , and David Cate (center), Director of Coalition 
Affairs and Partnership Programs in OSD Policy. 
Jeanne Giraldo, Defense Institution Reform Initiative 
Program Manager, leads a dynamic breakout session on 
Regional Challenges in Building Defense Institutions.
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The Naval Postgraduate School’s (NPS) Cen-
ter on Contemporary Conflict (CCC) is striving 
to keep policy leaders, academicians and diplo-
mats informed about the critical security issues 
facing the U.S. and international community. 
One of the key ways the center achieves this 
goal is through their online journal, Strategic 
Insights. 
The CCC published the first issue in 2002, 
just 2 years after the center was established, 
with the idea that Strategic Insights would dis-
seminate research about contemporary, pol-
icy-relevant, interdisciplinary security issues. 
They wanted to fill a niche market within the 
security studies field, but one with critical ap-
plications to government, military and busi-
ness leaders in DC. 
“We choose to look at new or emerging 
threats as well as traditional threats exam-
ined from novel perspectives,” said Sandra 
Leavitt, Executive Director of the CCC. “We 
want to give new voices a place to be heard 
as well as provide space for ongoing dialogue 
and debate on existing issues.”
The most recent issue of Strategic Insights, 
released this past spring, examines the global 
cyber security threat. In 2009, President Barak 
Obama created a new cyber security czar po-
sition and released the Cyberspace Policy Re-
view recommending the federal government 
work with state, local, tribal and private sec-
tor entities to increase overall security. Since 
then, how to best tackle cyber security has 
been a hotly debated issue, particularly in re-
gard to the transnational cyber threat. 
“Cyber attacks can be quite complex, often 
originating outside the country where the at-
tack is launched and motivated by both crimi-
nal and political objectives,” said Brent Kessler, 
managing editor of the journal.  
The Strategic Insights article, “Cyber Conflict 
Between Taiwan and China,” written by Yao-
chung Chang, a research officer at the Centre 
of Excellence in Policing and Security at the 
Australian National University, examines the 
challenges of transnational cooperation in 
combating cyber attacks. The article provides a 
poignant case study on how difficult it can be 
for law enforcement to cooperate in solving cy-
ber crime, particularly when there are political 
roadblocks thwarting open cooperation. 
“These types of complex and current issues 
are exactly what the CCC, with its academically 
diverse faculty and research projects, was de-
signed to explore,” said Leavitt.
Cyber security is just one of the many issues 
the CCC tackles with its research and publica-
tions. The next Strategic Insights issue is slated to 
come out in late July and will focus on Weapons 
of Mass Effect (WMEs). The journal has an open, 
rolling submission policy. To find out more 
about Strategic Insights or read the latest issue, 
visit: www.nps.edu/Academics/Centers/CCC/
index.html. If you would like to be added to the 
journal’s email distribution list, please send an 
email to ccc@nps.edu.
CCC’s Strategic Insights into Key Security Issues
DRMI Launches New Course, Library Benefits
Bardomina Lopez, a Financial Analyst for the Naval Postgraduate (NPS) 
School Dudley Knox Library has spent the past six years managing the 
library’s budget and analyzing library resource usage to determine how 
money should best be allocated. These aspects of her job made her an 
ideal candidate to attend the first-ever Defense Resources Management 
Institute’s (DRMI) Performance Management and Budgeting course, 
which ran April 4-8, 2011.  
The course, which focuses on tying top-level goals and objectives of 
organizations to measurable performance outputs and outcomes, aims 
to send participants back to their organizations with practical and imple-
mentable techniques. This is achieved by having participants tackle a 
project throughout the week that pulls data directly from their organiza-
tion. 
“Through the course, I was able to clearly identify the library’s custom-
ers and their primary needs,” Lopez said. “I was then able to tie those in to 
the budget and resources in order to better focus on meeting the library’s 
vision and mission statement.” 
The Dudley Knox Library focuses on supporting student, faculty and 
staff research at NPS, primarily by providing access to books, periodicals, 
and electronic databases. The library also offers direct research support 
and conducts a number of courses highlighting research best practices 
for graduate studies. 
Twenty-three U.S., Pakistani, Israeli and Saudi Arabian officials partici-
pated in the new DRMI course along with Lopez, which was held at the 
NPS Monterey campus. The course was designed and taught by profes-
sors at DRMI, an NPS institute that specializes in analytical decision-mak-
ing for resources management for U.S. and international military officers 
and government officials. 
“It was so interesting to work with the international participants, who 
came from a variety of countries and types of organizations,” said Lopez. 
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“The course managed to connect us all together by tying back to what 
we all do in one capacity or another – resource allocation and budgeting. 
What was great, was the project for the course was based on each of our 
individual jobs, so we could focus directly on how to improve things in our 
own organization.”
Natalie Webb, Associate Professor of Economics at DRMI and one of the 
course creators, said the course began at the request of past DRMI partici-
pants. Many DRMI courses include a short section of instruction that intro-
duces the basic ideas of performance management and budgeting, but do 
not deeply explore the issue.  
“The participants from our other courses were asking for a more in-depth 
course on the topic,” said Webb. “Some of them said they would be willing 
to come back for an additional course that focused on just that aspect of 
resources management.  I got together with my colleague who teaches the 
section with me, and we developed an intensive, one-week course.”  
Webb noted this one-week course, like most DRMI short courses, is ideal 
for busy officials who often have trouble staying away from the office for 
extended periods of time.  
“The library management was really supportive of my attendance. They 
were able to see how this opportunity would enable me to better do my 
job,” said Lopez. “Also, because of my involvement in the course, Natalie of-
fered DRMI’s continued support in improving the library’s ability to utilize 
our resources to best meet our customers’ needs. DKL management is defi-
nitely looking forward to that ongoing connection, which will focus on how 
to best accomplish our mission.” 
DRMI, a Department of Defense sponsored activity, has focused on 
teaching professional education courses in management, economics and 
quantitative reasoning since its inception in 1965. 
Webb said because of the positive participant response, DRMI will offer 
the Performance Management and Budgeting course twice in 2012. For 
more information about this course and others please visit www.nps.edu/
drmi. 
Laurie Van Leuven has a vision that would 
realize the potential of social media for emer-
gency managers.
The rise of collaboration sites such as Face-
book and Twitter and other Web 2.0 technolo-
gies has ignited a phalanx of studies, theses 
and conferences on how to harness the power 
of social media.
As a Center for Homeland Defense and Se-
curity (CHDS) fellow in Washington, D.C., Van 
Leuven is working at the Federal Emergency 
Management Agency (FEMA) for one year. 
Her centerpiece project is developing a multi-
media web page that would be a one-stop 
informational site for decision-makers and the 
public alike during catastrophic incidents. Her 
concept of a disaster forum would aggregate 
information coming from disparate agencies 
and levels of government while enlisting the 
public with and without smart phones to re-
port dire situations on the ground.
“We haven’t really seen an overarching stra-
tegic solution at any layer of government on 
how to build a framework for how the public 
should share that information with us,” said 
Van Leuven, whose regular job is serving as 
Emergency Management Strategic Advisor 
with Seattle Public Utilities.
She likens her concept to the National In-
cident Management System (NIMS) that was 
crafted in the wake of the 9/11 attacks to stan-
dardized disaster response. 
Van Leuven’s vision would create a National 
Emergency Information System that combines 
the public’s adoption of existing social media 
sites with local governments’ need to engage, 
alert and notify those who may be impacted. 
This concept is in line with FEMA’s recent shift 
to the “Whole Community” approach to disas-
ter management. 
FEMA’s Whole Community concept recog-
nizes members of a community as resources 
rather than liabilities, and it empowers all seg-
ments of the population to prepare and re-
spond during a disaster, enabling emergency 
responders to focus their efforts on more vul-
nerable populations.
For decision-makers, Van Leuven would like 
to develop a web portal that would capture 
and aggregate message threads from numer-
ous social media sites via hashtags during 
emergency incidents. That would help emer-
gency managers spot trends as people tweet, 
blog and post video or audio of their individual 
situation during an event. As it stands now, a 
large segment of the population is comfort-
able using Web 2.0 technology in their daily 
lives, but that information needs to be orga-
nized in a way that is useful to emergency 
managers and responders.
“We need to aggregate those dialogs so that 
we can see those trends develop,” Van Leuven 
said. “It’s like watching a school of fish in the 
ocean. If one single fish swims by, you don’t 
notice. But a large school of fish is very visible, 
similar to a lot of people ‘Tweeting’ about the 
same incident.”
Secondly, the web portal would be a vetted 
information hub for those seeking informa-
tion during a disaster. Rather than trying to 
“friend or follow” single government bodies or 
non-profit relief agencies, residents could find 
information from multiple sources within one 
portal as various entities post information on 
their websites.
This fellowship project is rooted in Van Leu-
ven’s CHDS thesis titled “Optimizing Citizen 
Engagement during Emergencies through Use 
of Web 2.0 Technologies.” While attending con-
ferences she has mixed with academics and 
practitioners from the United Kingdom and 
New Zealand who were interested in her work. 
Moreover, capitalizing on CHDS Alumni con-
nections within the emergency management 
departments in Montgomery County, Md., and 
Arlington County, Va. there is expressed inter-
est in the National Capital Region participating 
in a pilot program for Van Leuven’s project.
CHDS Fellow Seeks to Fulfill Social Media’s Potential
For questions contact Kate Oliver at kslamar@nps.edu or visit www.nps.edu/sigs
Laurie Van Leuven ,  NPS graduate 
and CHDS Fellow 
